
JPC CDM Services is a division of J P Chick and Partners Limited, it was 
established in 2007.  JPC CDM Services provides technical advice and expertise 
in the field of Construction Design Management together with Construction 
related health & safety advice.   
 
The CDM team are all members of the Association of Project Safety and trained 
to Nebosh Level We undertake commissions throughout East Anglia and the rest 
of the United Kingdom. 
 
JPC CDM Services are Quality Assured to ISO9001. 

Scope of Works: 
CDM CO-ORDINATION 
HEALTH & SAFETY ADVICE 
CONTRACTOR HEALTH & SAFETY MONITORING  
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IPSWICH BOROUGH COUNCIL PROJECTS 

 
Ipswich Cornexchange - 2009 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
Location:  Ipswich Town Centre 
Client:   Ipswich Borough Council 
Contract Value: £1M  
 
 
The historic Corn exchange project involves the cleaning of the stonework façade with a 
combination of Jos & Doff systems.  Roof repairs were also required together with removal 
of some asbestos roof tiles. All taking place in a busy town centre location. 
 
 
While the project was ongoing Ipswich Borough Council commissioned artwork to hang over 
the exterior scaffolding and hoist tower.  This artwork was hung by an experienced abseiling 
team early one morning. 
 
Project secured for 2009: 
 
Crown Pools, Ipswich – refurbishment works – approximate value £1.75m 

Fore Street Swimming pool, Ipswich – refurbishment works – approximate value £300k 

Ipswich Museum, High Street, Ipswich – refurbishment works – approximate value £110k



IPSWICH BOROUGH COUNCIL PROJECTS 

 
St Lawrence Church – Community Centre - 2008 

 
 

 
 
 
 
 

 
 
 

 
 
 
 
Location:  Ipswich Town Centre 
Client:   Ipswich Borough Council 
Contract Value: £1m 
 
This project involved the restoration and renovation of a medieval church which had been 
unused for approximately 60-70 years, into a café and event venue.  Works included general 
cleaning and conservation of timber roof and wall monuments.  Installation of under floor 
heating and kitchen facilities and glazed entrance way. 

 
 
 
 

Town Hall Dome – Art Gallery - 2008 
 

Location:     Ipswich Town Centre 
Client:   Ipswich Borough Council 
Contract Value:     £120k  
 
Town Hall Gallery project, involved the restoration and repair 
of the glazed dome in the ceiling of gallery 1.  This included 
involved lifting the dome, removing the curved glass and 
repairing the framework, together with lead work involving 
Code 8 sand cast lead to the roof area.  Access to the 
enclosed area up and over the varied roofs for materials lift.                            
 
 
 
 



EAST ANGLIAN RESERVE FORCE CADETS ASSOCIATION  PROJ ECTS 

 
Cambridge Territorial Army Centre 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Location:  Cambridge 
Client:   East Anglian Reserve Forces Cadets Association 
Contract Value: £2M  
 
 
The Territorial Centre in Coldhams Lane has been extended to accommodate squadron 
relocation.  The project entailed 5 major extensions and refurbishments to the existing 
structure.  These comprise a Mess, Motor Transport Offices, Armourers workshops an 
indoor rifle range, a new garage block and technical workshop, lecture rooms. 
 
Specialist IT and communication infrastructure installed within these structures. 
 
Further Project undertaken for EARFCA during 2008: 
 
295 Witham & Rivenhall, Essex Air Training Core (ATC) – Extension 
TA Centre Colchester, Essex – Plant room refit 
1372 Elstree & Borehamwood, Essex ATC – Extension 
494 Stansted Airport Squadron, Bedfordshire ATC – Extension 
57 Potters Bar Squadron  Hertfordshire ATC – Extension 
248 Squadron Letchworth, Bedfordshire ATC – Extension 
2492 Squadron Luton Airport, Bedfordshire ATC – Extension 
1476 Squadron Rayleigh, Essex ATC – Extension 
2531 South Woodham Ferrers, Essex ATC – Extension 
1280 Rickmansworth Hertfordshire ATC – Extension 
 
A further 8 ATC Projects have been secured for 2009  



WOODBRIDGE SCHOOL PROJECTS 

 
Design Technology Building & Sixth Form Centre 

 

 



WOODBRIDGE SCHOOL PROJECTS 

 
Design Technology Building & Sixth Form Centre 

 


